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Introduction 
The purpose of this document is to clarify the leadership structure and decision making 
processes of Daybreak Church.  At Daybreak, leadership and decision-making are both 
biblically based and legally functional. 
 
First, however, it is important to understand that our leadership structure and decision 
making processes have evolved over time as Daybreak has grown in size and complexity.  
Regardless of their form, their function must always be to further God’s five purposes for His 
church, that … 

• The lost are found 
• The found are growing 

• The growing are serving 

• The serving are reaching 
…all for the glory of God. 

 
Leadership and decision-making at Daybreak are best understood within the framework of its 
Authority and Accountability, Organizational Structure, Leadership Structure, Leadership 
Model, and Decision Making Processes.  We will look at each individually. 
 

Authority & Accountability 
As a church, Daybreak is externally accountable to the national and regional leadership of the 
Christian and Missionary Alliance (www.cmalliance.org).  Daybreak is also a non-profit 
corporation organized and operating in the Commonwealth of Pennsylvania. 
 
As a corporate entity, Daybreak is organized under its legally adopted by-laws that set forth 
organizational structure and certain processes that involve the approval of various 
constituents. 
 
Daybreak is also internally accountable to its vision, mission and core values that are carried 
out by its members and others that attend and support the ministry. 
 
Anyone in the Daybreak family is welcome to communicate with members of the Leadership 
Team and Staff via the website (go to daybreakweb.com/family and click on Our Staff at the 
bottom of the page) or by calling the office at 791-1200 to schedule an appointment. 
 

Organizational Structure 
From a corporate perspective, Daybreak has the corporate officers of president (the lead 
pastor), vice president, secretary, treasurer and assistant treasurer (all of which are non-
pastors).  These corporate officers are approved by the membership of Daybreak for designated 
terms of service at the annual corporate meeting. 
 
The members of Daybreak Church also vote on the following corporate matters: 

• annual Church budget 

• disposition of all or substantially all of the assets of the Church 

• merger or dissolution of the Church 

• acquisition of real property and related indebtedness if such indebtedness exceeds ten 
percent of the then current annual budget 

• amendments to the Articles of Incorporation or Bylaws of the Church 

• affirmation of certain members of the of the Leadership Team 
 



The date, time and location of the annual corporate meeting (known as Vision Night or Vision 
Weekend) is formally advertised at least two weeks in advance of the meeting in accordance 
with Daybreak’s by-laws. 
 

Leadership Structure (diagram goes here) 
The highest level of authority and accountability in the church rests with the Leadership Team, 
and specifically with the elders that serve on the Leadership Team.  This team is comprised of 
the lead pastor, other pastors designated by the lead pastor, and other lay leaders including 
elders, who are nominated by the Leadership Team and affirmed by the members at the annual 
meeting. 
 
All members of the Leadership Team serve by virtue of the consistency of their lives to the 
principles found in the passages of Scripture, 1 Timothy 3:1-13 and Titus 1:6-9 in accordance 
with Daybreak’s by-laws.  Members of the Leadership Team serve three- year terms, and may 
serve no more than two terms consecutively. 
 
The Management Team is accountable to the Leadership Team and oversees the day to day 
operation of the facility and ministry of the Church.  The Management Team is made up of the 
Associate Lead Pastor, Administrative Pastor, Business Manager and Communications 
Director. 
 
The Lead Staff Team is accountable to the Associate Lead Pastor and includes the leaders who 
are individually responsible for each of Daybreak’s key ministry areas: Membership, Maturity, 
Ministry, Missions, Magnification, Student Ministries, Children’s Ministry, and Administration. 
 
Ministry Leaders and their Ministry Teams are accountable to specific Lead Staff Team 
members and include both paid staff and volunteers. 
 

Leadership Model 
Now that we’ve outlined the leadership structure, let’s look at Daybreak’s approach to 
leadership. 
 

We believe that every member of Daybreak has unique gifts and abilities that God shaped into 
His people individually and as a corporate body to carry out His purposes.  All of the members 
of Daybreak are responsible to contribute their time, treasure, talents to point others to Jesus 
Christ who can transform lives and enable people to live in right relationship with God and His 
creation. 
 
Since the goal of all leadership is to equip the members to find and fulfill the ministry God is 
calling them to, Daybreak uses the servant leader model described in Ephesians 4.  Pastors, 
elders, Leadership Team members and ministry leaders facilitate the ministry of the church as 
a whole by casting vision, giving direction and support and equipping people to do whatever 
work God has called them to do.  This coordinated empowerment enables Daybreak to focus 
holistically on carrying out God’s purposes, minimizing individual goals and personal agendas. 
 

Decision-Making Process 
While it is the responsibility of the Leadership Team to lead the Church as God leads them and 
make certain key decisions according to the by-laws, Daybreak’s leaders are deeply committed 
the gathering of input from the ministry leaders and membership and to effective 
communication throughout the church family as a whole.  We call this approach “Bottom 
Up/Top Down.”  This approach is used for the annual budget process and for dealing with any 
ministry issues that affect the overall direction of Daybreak Church. 
 

Decision Making Process Example 

Using the budget process as an example, here is how Bottom Up/Top Down works. 



1. The Financial Team develops revenue and expense forecasts and sets target 
amounts for the budget. 

2. They solicit budget requests from the Lead Staff Team and ministry leaders 
across the entire church based on what those leaders see God actively doing 
within their ministries (Bottom Up). 

3. This information is compiled, analyzed and used to build the draft general 
budget, which is then discussed, prayed over and evaluated by the Financial 
Team and the Leadership Team (Top Down). 

4. Any necessary adjustments are worked out by members of the Lead Staff Team 
and a final draft budget is approved by the Leadership Team. 

5. A summary of the final draft budget is mailed to all church members and the 
entire document is made available to anyone one on the church website 
(www.daybreakweb.com). 

6. The annual Budget Forum is held a few weeks in advance of the annual 
corporate meeting to provide a venue for detailed discussion of the budget; and 
to solicit input from all Daybreak family members.  Anyone may attend this 
forum. 

7. All input is considered by the Leadership Team and the final proposed budget is 
presented for approval by the membership at the annual corporate meeting.  All 
of this activity ensures that members can make an informed vote on the budget. 

 
This example highlights a number of important features of decision making at Daybreak. 

• Great care is taken to give individuals involved in ministries significant input to decision-
making. 

• Decision-making at Daybreak utilizes the special gifts and abilities of the entire Daybreak 
family to match the unique needs of the decision to be made. 

• Various media and venues are used to gather input and communicate to the church as a 
whole prior to making key decisions.  These include mail, email, the Weekly Scoop, The 
WAVE, and weekend announcements, membership gatherings and the annual meeting. 

 
While not all matters require a congregational vote, when the Leadership Structure, Leadership 
Model and Decision Making Process are functioning properly, ministry decisions can be 
responsive, adaptable and flexible to meet needs and seize opportunities to carry out God’s 
purposes. 
 

Unity, Leadership and Decision Making 
Christ said that a body of believers should be known by their love for one another and that a 
unified church gives testimony to the fact that God sent his Son into the world to establish 
right relationships with people (John 17). 
 
Daybreak is passionate about carrying out God’s purposes and is very careful to protect the 
unity of the church through prayer, discipleship, and many other activities including healthy 
leadership and decision-making.  For this reason, every member covenants to protect the unity 
of Daybreak and resolve misunderstanding and conflicts in accordance with Matthew 18. 
 
It is our desire that the way Daybreak Church conducts itself will always be a bright beacon 
that points the way to Jesus and gives testimony to the amazing truth that God sent His Son 
into this world so that we can experience forgiveness and live purposeful lives with God for 
eternity. 


